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The Zaretsky Method® Business Alignment Audit

Discover where your business is misaligned and how to grow with clarity
and purpose.

For each section below, give yourself a score
from 1 (low alignment) to 5 (strong alignment).

Section 1: Leadership Clarity

« Do key decision-makers in your business operate from shared values and
goals?

o Are your leadership meetings focused, productive, and strategically aligned?
« Do you have clear criteria for prioritizing initiatives?

If you answered "no" to any of the above, your leadership alignment may need
recalibration.

Section 2: Team Dynamics & Talent Activation

« Are your team members clear on their roles and empowered to lead within
them?

« Do responsibilities align with individual strengths and capacity not just title?
« Are burnout, overfunctioning, or unclear accountability present?

Unchecked misalignment here leads to high turnover, poor morale, and lost
productivity.

Section 3: Operational Flow & Communication
o Are internal systems clear, documented, and consistent?

« [Is communication direct, respectful, and action-oriented?
« Do projects stall due to miscommunication or lack of follow-through?

Operational wellness is foundational to sustainable growth.



Section 4: Client Alignment & Market Positioning

o Is your messaging aligned with your client or customer experience?

Do your offers reflect both your core expertise and audience needs?

o Are you retaining the right clients or losing them to misalignment or
overpromising?

Brand trust is built through alignment, not just marketing.

Section 5: Culture, Retention, and Company Wellness

« Do people feel psychologically safe, valued, and supported in their roles?
o Is your company culture consistent with your leadership voice and mission?
« Are feedback loops open, honest, and acted upon?

Y our internal health drives your external success.

Your Scorecard. Then review:

« Any section with a score under 3 requires attention
« Two or more low-scoring sections indicate systemic misalignment

Next Step: Recalibrate with Intention If your audit reveals friction, you're not alone.
The Zaretsky Method® offers a structured, talent-focused, and values-driven approach
to restore alignment across your business ecosystem.

Schedule a strategy session today and start building the future of your company with
clarity, confidence, and cohesion.

Discover : Secrets of Self-Hypnosis: Discover the Keys to Resilience by
Unlocking the Power of your Own Mind
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